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Who We Are

_I"ALI_
AACOG

Alamo Area Council
of Governments

SECO

State Energy
Conservation Office

In partnership with the State Energy Conservation Office
(SECO), AACOG’s Regional Energy Management Program
provides resources to improve energy efficiency and
management for local governments, educational institutions, and
private entities. AACOG provides workshops and technical
assistance on a variety of energy management, energy
efficiency, and renewable energy topics.



Regional Energy Management Survey

The State Energy Conservation Office (SECO) requires we identify specific
Regional Energy Management interests, needs, priorities for use in the
development of 2025 program activities and workshops.

Take Survey Here

Tell us About

 Energy Management Resources and
Services Needed

« Barriers to Local Government
Energy Reporting

* Priority Interests

Alamo Area Council of Governments


https://www.surveymonkey.com/r/BVJF2NG

SECO Programs
& Opportunities

Eddy Trevino, Director

dWh)) GLENN HEGAR, TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

2/20/2025



State Energy Offices

50 states, District of Columbia, five U.S. territories

(o]
Federal Funding .
* Formula Awards =

* Competitive Awards

* Reimbursable funding

State Energy
Conservation Office



Target Audiences

* Public higher education

* Local and county
governments

* State agencies

* Public hospitals

u * Quasi governmental
entities



Preliminary Energy Assessments (PEAS)

 Details recommendations for cost-effective resource
efficiency measures to reduce utility Preliminary Energy Assessment SECO
consumption/costs I %

Form# 50-852

Rl Endiy Name T Teleghane
hd Cantact Fersan
Emall Adrers Conty

* Analysis of utility bills i
* Recommended maintenance procedures

* |nformal on-site training for maintenance staff

* Follow-up visits to assist with implementation of
recommendations

* Development of an overall energy management policy

* Facility benchmarking using ENERGY STAR Portfolio
Manager

Signature



Technical Assistance for Local Governments (TA)

Technical Assistance

* Provided to political subdivisions in Texas Sarvice Raquast Form SECO

ergy
Conservation Office

* Broad range of services provided by third-party

engineering firms: il
- ENERGY STAR certification

° I m prove Maintena nce and Operations Description of Technical Assistance Needs
* Lighting Upgrades e —
* HVAC // Chiller / Boiler Upgrades e e e, ot S b e ot e e

municipally owned utilitics ed or rented facilitics and mfrastructure ase not cligible for this service.

Principles of Agreement

« Building Control Update

n to work with SECO and s de:

€ to:

ted contractor to establish an energy policy and set realistic

L A I I d I I I O re ' + allow SECOs designated conteactor o provsde walk-through assessments of sclected facihities;
° * schedule a time for SECO's designated contractor to make a presentation on the assessment findings to key decision-makers; and

¢ allow SECO to post portions of this rep

n its website

Additional Questions

Has this anization used SECO's technical assistance or PEA services 1n the past? Yes No

Is the primary contact familiar with SECO' LoanSTAR revolving loan progeam? Yes [ No

Has this arganization used SECO's LoanSTAR revolving loan progeam in the past? Yes [(No

Signature

This agreement must be signed by your organization’s chicf executive officer or other signing authority.

Signature Date

Print Name Titke



LoanSTAR Revolving Loan Fund

* Low interest, reimbursement-based loans for public
entities to complete energy efficiency projects

* Loans based on Utility Cost Reduction Measures (UCRI\/Is)

Dollars saved from UCRMs pay for the loan s

l

First-come, first-served

m (i

ﬁ‘;i‘%‘""’“

e Most common borrowers:

* Local and County Governments
e Public K-12 Schools

e Public Universities

» State Agencies

ha ‘g :



Interest Rate

Simple Payback

Repayment Period

Loan Details

Usually between 1.5% - 3% (Depending on fiscal year of
program)

15 years or less

Following completion of construction activities

10



Texas

Inflation Reduction Act
50121 — Home Efficiency Rebates (HOMES) program - $345 million

50122 — Home Electrification and Appliance Rebate (HEAR) program - $S344 million
50123 — Training for Residential Energy Contractors - $11.6 million

11



IRA
50121
Rebates for upgrades that are predicted to save at least 20% of the home’s energy use
Income Verification (Categorical Eligibility)
At least 10% of funds allocated to low-income multi-family
At least 40% of funds allocated to Disadvantaged Communities (DACs)
50122
Pre-determined rebates provide single-family and multi-family households with discounts for efficiency upgrades
At least 40% of funds allocated to Disadvantaged Communities (DACs)
Community Blueprint Plan

Tax Credits

12



IRA Information

seco.cpa.texas.gov

Key DOE Milestones
s January 31, 2025 - Application deadline
Resources

e Frequently Asked Questions for the Texas HOMES and HEAR Rebate Programs
¢ U.S. Department of Energy’s Home Energy Rebate Programs Frequently Asked Questions

 Internal Revenue Service's Frequently Asked Questions About Energy Efficient Home Improvements
and Residential Clean Energy Property Credits (PDF)

Sign up to receive updates on IRA tax credits and incentives in Texas.

@ Programs

STATE ENERGY CONSERVATION OFFICE

SECO partners with Texas local governments, county governments, public K-12 schools, public
institutions of higher education and state agencies to reduce utility costs and maximize efficiency.
SECO also adopts energy codes for single-family residential, commercial and state-funded buildings.

A close E
7}5: News and Announcements

» SECO Begins Home Energy Rebates RFP Drafting
» SECO Opens Professional Engineering Services RFP

» Energy Rebate Program Fraud Alert

home » programs » seco » funding » ira

@ Programs
SECO

INFLATION REDUCTION ACT REBATES AND
TAX CREDITS

NOTICE: Please note that the Home Energy Performance-Based, Whole House (HOMES) rebate
program and the Home Electrification and Application Rebate (HEAR) program authorized by
the Inflation Reduction Act have not yet been launched. As a result, there are currently no
approved contractors for these programs. We strongly advise against entering into any
agreements associated with the HOMES and HEAR rebate programs until they are formally
launched and a list of approved contractors is made available.

June 2024

The Inflation Reduction Act (IRA) provides support for clean energy through these programs:




Thank you

Eddy Trevino, Director

Sign up for SECO updates!

WWW.Seco.cpa.texas.gov



http://www.seco.cpa.texas.gov/

CPS®@

ENERGY EFFICIENCY
REBATE PROGRAMS

PRESENTED BY:
Brooke Bland, Account Manager
Jason Bland, SEM Coach

2/20/2025




AGENDA

Introductions

CPS Energy Efficiency Commercial Programs Overview & Benefits
Strategic Energy Management (SEM)

Rebate Program Offerings

Customer Journey

Contact Information

Questions & Feedback

CPSe

16



CLEARESULT TEAM

Brooke Bland — Account Manager Schools and Institutions
Jason Bland — SEM Coach
Tim Stark — Associate Program Manager

17



COMMERCIAL PROGRAMS - OVERVIEW

* For many facilities, energy is
one of the largest operating
expense.

* The commercial program
helps offset this cost by
provide incentives for eligible
high-efficiency upgrades.

If a business is becoming more energy efficient, we have a way to help.

CPS&2

18



COMMERCIAL PROGRAMS - OVERVIEW CPs®&

You could receive:
Incentives toward lighting, HVAC, variable frequency drives (VFDs), and
other measures for retrofit AND new construction.

Technical assistance to help identify and evaluate the ideal energy-
savings opportunities for your organization.

Communications support to publicize your energy efficiency
accomplishments and leadership.

19



WHAT IS SEM? CPSW

* Strategic Energy Management is a long-
term approach to energy efficiency that

Includes setting goals, tracking progress,
and reporting results.

* A successful strategic energy
management plan builds long-term
relationships with energy users and
targets persistent energy savings.

SEM focuses on Low/No Cost solutions to becoming more energy efficient.

20



PROGRESSION INTO SEM CPSe

Energy Benchmarking

Energy Master Planning Workshop

Strategic Energy Management

SEM focuses on Low/No-Cost solutions for becoming more energy efficient!

21



BENCHMARKING

Energy performance benchmarking analysis

District-wide summary |/
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ENERGY

COMPARISON WITH REGIONAL SCHOOL DISTRICTS

Overall energy use index for regional school districts

Feb 2016 to Jan 2017

Energy use index (kBL/Sq.FL)

TARGETING SCHOOLS FOR FURTHER ASSESSMENT

Targeting Schools for Furthor Assossmaont
bax color revative to erergy Pt

Top Performers

Bottom Performers Median
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CPS¢Le

ENERGY MASTER PLANNING WORKSHOP

* Holistic, overall view of energy management:
* Planning & Decision Making
* Energy Awareness
* Evaluation, Assessment & Monitoring
* Facility Operations
* Establishing goals and setting a plan in place.

Sample Organization Energy Master Plan

* Educational Materials, Contests, etc. A e e
» Marketing and promoting energy efficient 5/0 $ 75,900 11 9
activities. R r

Addmional oppo
o LRIRy-pRal

23



HOW DOES SEM WORK?

SEM is a continuous cycle of success featuring:

Measure
and Report
Savings

Report, &
Celebrate
Success

Work Develop
Improvement Opportunity
Projects Register

Develop
SEVI
Models

Train Champion
and Team

CPS&2

24



WHAT IS INCLUDED IN SEM?

CPS&2

25



CPS$R

INCENTIVE PROGRAM OFFERINGS




COMMERCIAL PROGRAMS - OVERVIEW CPs®&

WHO CAN PARTICIPATE?

covem | g o 0 - Small Business

L i oyl L e« Civic & Government

- Education

« Commercial & Industrial

Education Commercial & Industrial

ower energy expenses at your school. Use less, save more and boost your bottom line.

30



COMMERCIAL PROGRAM BENEFITS CPs®

i
Earn .. . . .
- Save on energy efficiency projects through incentives toward
Incentives L . . .
& Rebates lighting, HVAC, refrigeration, and other energy efficiency measures.

% Identify * During our walkthrough of the facility, we’ll help you identify
}&% Opportunities  opportunities

[/

\ Improve * By enhancing comfort and safety in the facility, energy-efficient
%, Work equipment can lead to a more productive work environment

Environment

@ Reduce * Better, more efficient equipment means fewer breakdowns and
Maintenance  repairs

31



QUALIFYING MEASURES CPSe

* Efficient Lighting Upgrades
° Includes LED tube lights, bulbs and fixtures

* Refrigeration Measures

* Door Gaskets
° EC MS Lighting incentives: up to 60 percent of project costs
Non-lighting incentives: up to 75 percent of project costs

Commercial Solutions, SCORE® and CitySmart® Programs

* Air Infiltration Measures

Lighting—LED interior $325/kW $0.05/kWh
: We_atherStri ppi ng & door sweep Lighting—LED exterior $250/kW $0.05/kWh
. H anS(;nB :;g?slzs Lighting—non-LED $200/kW $0.03/kWh
HVAC—chiller $525/kW $0.05/kWh
’ H Y@EDLSJ pg rad eS HVAC—DX or controls $350/kW $0.05/kWh
* DX Unit s, Chillers | Heat Pum pS Building envelope—general $200/kW $0.03/kWh
) AC Tune UpS Refrigeration—general $200/kW $0.03/kWh
° |\/| otors Custom/other $200/kW $0.05/kWh
* Premium Efficiency Motors
* And More!

*w/ motion sensor and 5WH per use 32



RCX LITE
BUILDING OPTIMIZATION

Information

- Focuses on low-cost and no-cost
improvements that won't require detailed
engineering analysis

- Typical projects: scheduling
programmable thermostats, adjusting
ventilation, economizers, etc.

- Saves energy without a large capital
Investment

- Must use an enrolled and gqualified
Technical Service Provider

CPS&2

Incentive

- Incentive can cover 100% of project
COst.

- The incentive amounts are $200 per kW
and $0.05 per kWh saved, capping at
the project cost.

33



SAVINGS EXAMPLES

CHILLER, LIGHTING, RCX LITE, VFDS

School District A Chiller

Replacements
15.85 kW
22,193.000 kWh
$4,280.07 Incentive

School District B

Lighting Upgrades
28.0510 kW
86,554.00 kWh
$13,444.30 Incentive

LED

« School District C
RCXx Lite Savings
+ 14.27 KW
* 41,189.00 kWh
* $4,914.00 Incentive

» School District D
VEDs
- 8.85 kW
- 18,560.00 kWh
» $4,025.50 Incentive

CPSe

34



NEW CONSTRUCTION REBATES

New Construction Incentives are available for LED
lighting, HVAC equipment, and more!
Project must be a new construction or a major

renovation of an existing space.
Major renovation would include change of business
type, obtaining new building permits, teardown to
studs, etc.

CPS&2

35



SAVINGS EXAMPLES

NEW CONSTRUCTION
SCho0’ DISTICLA - LTG » School District C - Chillers
184,542.00 kWh - 87.51 kW
$28,662.75 Incentive - 146,783.00 kWh
School District B - LTG * $53,281.90 Incentive
58.43 KW

180,270.00kWh
$28,003.90 Incentive

36



LOW/NO COST OPTIONS CPSe

Discount Lighting AC Tune Up Program

- Local Bulb Distributors - Free Program (to customer)
- Rebate at purchase - Contractor performs hi-tech tune-up
- Install your own bulbs - You enjoy the savings and comfort of a

_ _ maintained AC
- No paperwork, just bring your

commercial utility bill. - Higher comfort, lower bill, longer life, no

|
* Distributor list available online cost!

* Customers can participate every 5 years.

37



NO COST OPTIONS
HIGH-PERFORMANCE TUNE-UP

What is included?
Measure indoor airflow and correct if needed.
Inspect filter and change or clean if dirty. (Customer to provide)
Clean outdoor condenser coils.
Inspect indoor coil and clean if dirty.
Inspect indoor blower and clean if dirty.

CPS&2

38



CUSTOMER JOURNEY

Discover/Investigate

¢ Building walkthroughs, identify
energy savings opportunities

* Discuss a project scope of
work and identify eligible
measures

e Complete project pre-
inspection

Execute

e Complete installation of
project
e Complete post-inspection

* Receive rebate for energy
efficient measure

CPS&2

Celebrate

e Celebrate energy savings and
rebate to employees

e Communicate with team on
future eligible projects

40



CPS&

QUESTIONS?




CPS$R

THANK YOU!

Contact Information: cpsenergycommercial@clearesult.com
Brooke Bland: brooke.bland@clearesult.com

Jason Bland: jason.bland@clearesult.com

Tim Stark: tim.stark@clearesult.com



mailto:cpsenergycommercial@clearesult.com
mailto:brooke.bland@clearesult.com
mailto:jason.bland@clearesult.com
mailto:tim.stark@clearesult.com

Take Our Post Workshop Survey!

Give Us Feedback



Lyle Hufstetler

Natural Resources Program Administrator
Phone: 210-362-5225
Email: Ihufstetler@aacoqg.gov

Mariah Sanchez

Natural Resources Outreach Specialist
Phone: 210-461-8770
Email: msanchez@aacog.gov

2700 NE Loop 410, Suite 101 San Antonio,

Texas 78217

_I'I_r\_l'l_
AACOG

Alamo Area Council
of Governments


mailto:lhufstetler@aacog.gov
mailto:msanchez@aacog.gov
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