Agenda
Alamo Area Council of Governments
Criminal Justice Advisory Committee
April 10™", 2025 - 8:30 a.m.
2700 NE Loop 410, Suite 101
San Antonio, TX 78217

Request All Electronic Devices Be Silenced
Public Comments Instructions:
Members of the public who would like to address the CJAC may register and attend the meeting
in person at the physical location indicated above.
All registration for public comments will conclude by 8:35 a.m.

1. Meeting called to Order.

2. Roll Call.

3. Public Comments
This time is for anyone to comment to the Advisory Committee on issues and items of concern. There will be
no deliberation or action on these comments. Time allowed is at the discretion of the Chairman, with three
(3) minutes being customary.

4. Instructions on scoring procedure and conflict of interest identification.

5. FY2026 Juvenile Justice Delinquency Prevention (JUDP-SF) Grant Application
Presentations:

New JJDP-SF Projects

Item | Time Applicant Name Project Title

1 8:40 | Seguin Youth Services, Inc | The Academy

2 8:50 | Rise Recovery At Risk Youth: Prevention and Early

Intervention

3 9:00 | Empower House SA Restorative Justice in Schools

4 9:10 | Eagles Flight Advocacy & | Linking Students to School Success
Outreach

JJDP-SF Continuation Projects

Item | Time Applicant Name Project Title

5 9:20 | BCFS Health and Human | Youth Averted from Delinquency (YAD)
Services

6 9:30 | Big Brothers Big Sisters of | Juvenile Delinquency Prevention
South Texas, Inc.

7 9:40 | Boys and Girls Clubs of Journeys: Paths to Adulthood

San Antonio

8 9:50 | Communities in Schools of | Safe and Supportive School Program
San Antonio

9 10:00 | Healy-Murphy Center Youth Training Program

Scoring of FY2026 Juvenile Justice Assistance (JJDP-SF) Application Presentations.

6. FY2026 Juvenile Justice Truancy Prevention (JJDP-TP) Grant Application
Presentations:



New JJDP-TP Projects
Item | Time Applicant Name Project Title
1 10:20 | City of Seguin Truancy Reduction, Intervention, and
Prevention Program (T.R.l.P.P)
JJDP-TP Continuation Projects
Item | Time Applicant Name Project Title
2 10:30 | Southwest ISD Truancy Prevention and Intervention Program
3 10:40 | City of San Antonio Truancy Intervention and Prevention Program
4 10:50 | Karnes County Truancy Prevention Program
Juvenile
5 11:00 | Seguin ISD Missing Matadors Matter
6 11:10 | Comal County Student and Family Empowerment (SAFE)
Program
7 11:20 | Judson ISD Attend Today, Achieve Tomorrow
8 11:30 | Bexar County Juvenile | Project Connect
Probation
Scoring of FY2026 Juvenile Justice Truancy Prevention Grant Applications.

Lunch Break: 11:50 — 12:20 p.m.

7. Discussion and appropriate action on approval of the FY2026 Juvenile Justice
Delinquency Prevention (JUDP-SF) scoring and recommended funding amounts.

8. Discussion and appropriate action on approval of the FY2026 Juvenile Justice Truancy
Prevention (JUDP-TP) scoring and recommended funding amounts.

9. Announcements.

10. Items to be placed on next meeting’s agenda.

11. Next meeting date: Thursday, May 14™, 2025 1:30 p.m.

12. Adjournment.

This meeting is accessible to people with disabilities. The accessible entrance is located at the
front entrance of 2700 NE Loop 410, San Antonio, TX 78217. Accessible parking spaces are

also available. Please contact AACOG for auxiliary aids and services for the hearing impaired,
including interpreters for the deaf, at 210-362-5200 at least 48 hours prior to the meeting or by
calling Texas Relay at 7-1-1 for assistance.




