Agenda
Alamo Area Council of Governments
Criminal Justice Advisory Committee
April 9", 2025 - 8:30 a.m.
2700 NE Loop 410, Suite 101
San Antonio, TX 78217

Request All Electronic Devices Be Silenced
Public Comments Instructions:
Members of the public who would like to address the CJAC may register and attend the meeting
in person at the physical location indicated above.
All registration for public comments will conclude by 8:35 a.m.

Meeting called to Order.

Roll Call.

Public Comments

This time is for anyone to comment to the Advisory Committee on issues and items of concern. There will be
no deliberation or action on these comments. Time allowed is at the discretion of the Chairman, with three
(3) minutes being customary.

Instructions on scoring procedure and conflict of interest identification.

FY2026 General Justice Assistance Grant (JAG) Application Presentations:

New JAG Projects

Item | Time Applicant Name Project Title

1 8:40 | Universal City, City of New Fleet Vehicles

2 8:50 | Rise Recovery Peer Recovery Early Intervention

3 9:00 | Olmos Park, City of P25 Portable Radio Project

4 9:10 | City of Seguin Seguin Gang Database

5 9:20 | Floresville ISD Property Room Compliance Project

6 9:30 | Bluebird’s Hope, Inc. Crime Prevention and Education in
AACOG Communities

7 9:40 | Kerr County Constable, Precinct | Patrol Vehicle Replacement Project

3 Office — Constable Pct. 3

8 9:50 | City of Hondo Patrol Car

9 10:00 | City of Somerset Somerset Fully Equipped Police
Vehicle Acquisition

10 10:10 | Pleasanton ISD Law Enforcement Staffing and
Equipment Updates

11 10:20 | City of Pearsall, Texas Pearsall Fully Equipped Police
Vehicle Acquisition

12 10:30 | Kendall County Mobile Radio Replacement Grant

13 10:40 | Castroville Police Department TrueNarc

14 10:50 | There is Hope for Me School Education & Identification of
Human Trafficking Among at Risk
Youth

15 11:00 | Fredericksburg Police Advancing Police & Community

Department Safety with Robotics




16 11:10 | City of Poth Patrol Unit Replacement Project
17 11:20 | San Antonio ISD Breaching Tools and Training for
San Antonio ISD

Lunch Break: 11:30 a.m. — 12:00 p.m.

Item | Time Applicant Name Project Title
18 12:10 | City of Hill Country Village FY26 Bullet-Resistant Shields for
Active Threats
19 12:20 | Hollywood Park, Town of Law Enforcement & Wildlife
Management Vehicle for CWD
Detection and Containment
20 12:30 | City of Live Oak Technology Enhancement
Project
21 12:40 | Kerr County Sheriff’s Office KCSO Mobile Data Computer
Project
22 12:50 | Alamo Area Council of Alamo Regional Law Enforcement
Governments (AACOG) Academy Active Shooter Training
Enhancement Initiative
23 1:00 | Universal City Fire Marshal’s Officer wellness and Youth Fire
Office Prevention and Intervention
Program
24 :10 | City of Schertz FY 2026 Schertz Crime Analyst
25 :20 | City of Poteet Poteet Police Department Patrol
Vehicle Acquisition & Public Safety
Enhancement Project
26 1:30 | City of Kerrville All-Terrain Police Utility Vehicle
Procurement
27 1:40 | City of La Coste Ballistic Shield
JAG Continuation Projects
28 1:50 | Kendall County Criminal District Criminal Justice Grant
Attorney’s Office
29 2:00 | City of Bulverde Patrol Vehicle Upgrade
Scoring of FY2026 General Justice Assistance Grant (JAG) Grant
Applications.

6. Instructions on scoring procedure and conflict of interest identification.




7. FY2026 Violence Against Women Act (VAWA) Grant Application Presentations:

New VAWA Projects
Item | Time Applicant Name Project Title
1 2:20 | Alamo Area Rape Crisis Center Enhancing Community Response
(DBA Rape Crisis Center) to Sexual Assault through Training
and SART Coordination
2 2:30 | Guadalupe Valley Family Violence | Violence Against Women Justice
Shelter, Inc. dba Thriving Hearts and Training Program
Crisis Center
VAWA Continuation Projects
Item | Time Applicant Name Project Title
3 2:40 | Alamo Area Council of Investigative Topics for Victims of
Governments (AACOG) Violence Against Women
4 2:50 | Kendall County Criminal District Crimes Against Women
Attorney’s Office Prosecutor
5 3:00 | Bexar County Human Trafficking Unit Program
6 3:10 | Wilson County Violent Crimes Against Women
Restorative Justice Team
7 3:20 | Bluebird’s Hope Inc. Training for Law Enforcement,
Prosecution Personnel, Victim
Services Providers, and Forensic
Nurses
Scoring of FY2026 Violence Against Women (VAWA) Grant Applications.

8. Discussion and appropriate action on approval of the FY2026 General Justice
Assistance Grant (JAG) scoring and recommended funding amounts.

9. Discussion and appropriate action on approval of the FY2026 Violence Against Women
Act (VAWA) scoring and recommended funding amounts.

10. Announcements.

11. Items to be placed on next meeting’s agenda.

12. Next meeting date: Thursday April 10th, 2025 at 8:30 a.m.
13. Adjournment.

This meeting is accessible to people with disabilities. The accessible entrance is located at the
front entrance of 2700 NE Loop 410, San Antonio, TX 78217. Accessible parking spaces are

also available. Please contact AACOG for auxiliary aids and services for the hearing impaired,
including interpreters for the deaf, at 210-362-5200 at least 48 hours prior to the meeting or by
calling Texas Relay at 7-1-1 for assistance.




