ALAMO AREA COUNCIL OF GOVERNMENTS
CRIMINAL JUSTICE GRANT PROGRAM
October 1, 2025 - September 30, 2026

Amount CJAC L.
Grant L. X 5 X Anticipated
Organization Project Title Requested by Reductions Recommended i
Number i Funding
Applicant Amount
1 5389901 Kendall County Mobile Radio Replacement Grant $ 67,765.00 $ 67,765.00 | $ 67,765.00
2 5355701 Atamo Area Council of Alamo Area Regional Law Enforcement Academy
Governments (AMCOG) |, 16 Shooter Training Enhancement Initiative | $ 75,000.00 $ 75,000.00 | $ 75,000.00
3 5451301 City of Poteet Poteet Police Department Patrol Vehicle
Acquisition & Public Safety Enhancement Project| $ 65,842.00 $ 65,842.00 | $ 65,842.00
4 4983202 City of Bulverde Patrol Vehicle Upgrade $ 74,600.00 $ 74,600.00 | $ 74,600.00
5 5384201 City of Somerset Fully Equipped Police Vehicle Acquisition $ 75,000.00 $ 75,000.00 | $ 75,000.00
6 5422701 City of Poth Patrol Unit Replacement Project $ 63,968.77 $ 63,968.77 | $ 63,968.77
Kendall County Criminal District | _ . . .
7 4210205 X Criminal Justice Grant
Attorney's Office $ 75,000.00 $ 75,000.00 | $ 75,000.00
8 5426501 San Antonio ISD Breaching Tools and Training for San Antonio ISD | $ 52,972.31 $ 52,972.31 | $ 52,972.31
9 5322701 City of Seguin Seguin Gang Database $ 15,600.00 $ 15,600.00| $ 15,600.00
10 5395301 Castroville Police Department
TruNarc $ 31,092.70 $ 31,092.70 | $ 31,092.70
11 5347201 Floresville ISD Property Room Compliance Project $ 28,424.13 $ 28,424.13| $ 28,424.13
12 5356201 City of Hondo Edward Byrne Memorial Justice Grant $ 73,616.25 $ 73,616.25 | $ 73,616.25
13 5478801 City of Kerrville All-Terrain Police Utility Vehicle Procurement | $ 50,000.00 $ 50,000.00 | $ 50,000.00
Fredericksburg Police Advancing Police & Community Safety with
14 5408901 .
Department Robotics $ 62,760.00 $ 62,760.00 | $ 62,760.00
15 5386301 City of Pearsall, Texas Fully Equipped Police Vehicle Acquisition $ 74,661.77 $ 74,661.77 | $ 74,661.77
16 5439801 Kerr County Sheriff’s Office KCSO Mobile Data Computer Project $ 72,250.00 $ 72,250.00 | $ 72,250.00
17 5442301 City of Schertz FY 2026 Schertz Crime Analyst $ 75,000.00 $ 75,000.00 | $ 33,949.06
18 5380001 Kerr County Constable, Precinct |Patrol Vehicle Replacement Project - Constable
3 Office Pct. 3 $ 74,598.00 $ 74,598.00 | $ =
19 5317901 Olmos Park, City of P25 Portable Radio Enhancement $ 63,500.00 $ 63,500.00 | $ -
20 5510501 City of La Coste Ballistic Shield $ 11,220.90 $ 11,220.90
21 5433001 Hollywood Park, Town of Law Enforcement & Wildlife Management
Vehicle for CWD Detection and Containment $ 75,000.00 $ 75,000.00
2 5430501 City of Hill CountryVillage | o g t-Resistant Shields for Active Threats | $ 28,279.28 $ 28,279.28
23 5520901 Rise Recovery Peer Recovery Early Intervention $ 40,000.00 $ 40,000.00
24 5434801 City of Live Oak Technology Enhancement Project $ 21,525.22 | $ 5,525.22 | $ 16,000.00
25 5315601 Universal City, City of New Fleet Vehicles $ 98,990.00 | $ 23,990.00 | $ 75,000.00
%6 - Crime Prevention and Education in AACOG
5347701 Bluebird’s Hope, Inc. Communities $ 50,000.00 | $ 20,500.00 | $ 29,500.00




Organization

Universal City Fire Marshal’s

Project Title

Officer Wellness and Youth Fire Prevention and

Amount
Requested by
Applicant

Reductions

CJAC
Recommended
Amount

Anticipated

Funding

27 5440701
Office Intervention Program $ 152,210.00 | $ 77,210.00 | $ 75,000.00
. School Education & Identification of Human
28 5399601 There is Hope for Me . K
Trafficking Among At Risk Youth $ 293,815.00 $ -
2% Law Enforcement Staffing and Equipment
5385501 Pleasanton ISD Updates $ 295,000.00 $ B

Total Funds Requested:

FY2026 Reasonable Budget Expectations:
Difference:

2,237,691.33
992,501.99
(1,245,189.34)

127,225.22

1,521,651.11
992,501.99
(529,149.12)

992,501.99
992,501.99
0.00
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