Agenda
Alamo Area Council of Governments
Regional Preparedness Advisory Committee Meeting
Wednesday, November 19, 2025-11:00 A.M.
AACOG Titan Building
2700 NE 410 Loop, Suite 101 San Antonio, TX 78217

Request All Electronic Devices Be Silenced

1. Meeting called to Order.
2. RollCall.

3. Public Comments:

This time is for anyone to comment to the Advisory Committee on issues and items of concern. There
will be no deliberation or action on these comments. Time allowed is at the discretion of the
Chairman, with three (3) minutes being customary.

4. Consider and act upon the approval of October 15, 2025, minutes.

5. Discussion and appropriate action on membership items:

Primary update:

e Robert Church, City of New Braunfels, replacing Andrew Cardiel.
e Justin Garcia, Karnes County, replacing Shelby Dupnik.

Alternate update:
e Scott Kotara, Karnes County, as alternate to Justin Garcia.
6. Discussion and appropriate action on nominations for Vice Chair position.

7. Discussion and appropriate action on committee reports.
Executive Session

8. The Regional Preparedness Advisory Committee shall convene into Executive Session to discuss
and provide feedback regarding:

The Threat and Hazard Identification and Risk Assessment pursuant to Texas Government
Code Section 418.183(f) and Texas Open Meetings Act Section 551.089.

9. Consider and act upon the items discussed in the executive session.

10. Upcoming Events, Trainings and/or Exercises.

11. Items to be placed on the next meeting’s agenda.

12. Next Meeting Date: December 17, 2025, 1:30 p.m.



13. Adjournment.

This meeting is accessible to people with disabilities. The accessible entrance is located at the front entrance of 2700 NE Loop 410, San Antonio,
Texas 78217. Accessible parking spaces are also available. Please contact AACOG for auxiliary aids and services for the hearing impaired, including
interpreters for the deaf, at 210-362-5200 at least 48 hours prior to the meeting or by calling Texas Relay at 7-1-1 for assistance.



