ADDENDUM NO. 1
RFP-26-01-JBSA - Fiber Optic Cabling Installation Services IDIQ

JBSA Fiber Optic Cabling Installation Services

Issued By:

Alamo Area Council of Governments (AACOG)

Procurement Department
https://aacog.gov/member-government-services/procurement/

Date Issued: May 27, 2026

ADDENDUM PURPOSE

This Addendum is issued to provide Respondents with additional project information,
reference an additional Statement of Work (SOW) attachment, and announce an additional
optional site visit associated with a new JBSA-Lackland fiber optic infrastructure project.

This Addendum becomes part of the above-referenced RFP and shall be acknowledged by
all Respondents in their Proposal submission.

1. NEW PROJECT INFORMATION - JBSA-LACKLAND

AACOG and JBSA are adding an additional anticipated fiber optic infrastructure project to
the potential task order workload associated with this IDIQ procurement.

Project Description

Install 12-strand Single Mode (SM) Fiber Optic Cable from Information Transfer Building
(ITB) 1050 to the New Air Traffic Control Tower (ATCT) at JBSA-Lackland AFB. Work is
anticipated to include furnishing, installing, and testing fiber optic cable and associated
infrastructure in accordance with applicable JBSA and UFC requirements.

The associated draft Statement of Work (SOW) dated 21 May 2026 is being provided for
informational and planning purposes only and does not guarantee issuance of a task order.

Anticipated work may include, but is not limited to:

e Installation of approximately 10,600 feet of 12-strand SM fiber optic cable



e Installation of new conduit infrastructure

e Installation of geo-textile fabric innerduct systems

e Installation of new handholes

e Fiberterminations, testing, labeling, and as-built documentation
e Restoration and environmental compliance activities

Respondents are advised that all distances and routing information remain approximate
and subject to field verification.

2. ATTACHMENT REFERENCE

The following document is incorporated into this Addendum for informational and planning
purposes only:

e Attachment 1 - Statement of Work (SOW): Install 12 SM Fiber Path from ITB 1050 to
New ATCT, JBSA-Lackland AFB, dated 21 May 2026.

Respondents are responsible for reviewing the attached SOW and associated
requirements, drawings, specifications, and technical standards related to the anticipated
project scope.

3. UPDATED PROCUREMENT SCHEDULE

AACOG reserves the right to modify this schedule at its sole discretion by written

addendum.

Event Date / Time

RFP Release Date May 11, 2026 @ 4:00 PM CDT
Original Pre-Bid Site Visit May 28, 2026 @ 9:00 AM CDT

Additional JBSA-Lackland Site Visit June 16, 2026 @ 9:00 AM CDT

Site Visit Attendance Request Deadline|June 6, 2026 @ 5:00 PM CDT (COB)

Questions Deadline June 19, 2026 @ 4:00 PM CDT

Q&A Posting June 22, 2026 @ 4:00 PM CDT

Response Deadline June 26, 2026 @ 5:00 PM CDT




4. OPTIONAL SITE VISIT - JBSA-LACKLAND

An additional optional, non-mandatory site visit will be conducted for the JBSA-Lackland
ATCT fiber optic project.

Site Visit Information

Date: June 16, 2026
Time: 0900 CDT
Location: JBSA-Lackland AFB, San Antonio, Texas

Additional meeting location and access instructions will be provided to approved
attendees prior to the site visit.

Participation is voluntary and is not required for proposal submission.

If your company would like to attend the optional site visit, please submit your attendance
request via email no later than June 6, 2026, by close of business (COB) at 5:00 PM CDT.
Requests shall be sent to ijones@aacog.gov and procurement@aacog.gov.

Attendance requests must include all required visitor access information and
documentation necessary for JBSA installation processing and approval.

5. SITE VISIT ACCESS REQUIREMENTS

Respondents shall comply with all JBSA installation access, escort, security, and visitor
processing requirements.

Failure to complete required access procedures may result in inability to attend the site
visit.

6. NO OTHER CHANGES

Except as specifically modified herein, all other terms, conditions, requirements,
deadlines, and specifications of the original RFP remain unchanged and in full force and
effect.
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