ADDENDUM NO. 3

RFP-26-02-JBSA- Fiber Optic Cabling Installation Services —
Lackland (149th Fighter Wing)

Issued By: Alamo Area Council of Governments (AACOG)
Issue Date: Aug 20, 2026

REVISED PROPOSAL SUBMISSION DEADLINE
Tuesday, August 25, 2026, at 4:00 p.m. CDT

Purpose of this Addendum

This Addendum is issued to provide updates, clarifications, revised solicitation documents,
and additional proposal requirements for RFP-26-02-JBSA — Fiber Optic Cabling
Installation Services — Lackland (149th Fighter Wing).

Respondents shall carefully review this Addendum and all accompanying attachments and
incorporate all applicable changes, clarifications, requirements, and revisions into their
proposals.

This Addendum includes the following:
1. Vendor Questions & Responses

The attached Vendor Questions & Responses, provided by 502 CONS, contain official
responses to vendor questions received during the solicitation period.

The Vendor Questions & Responses are hereby incorporated into and made part of the
solicitation. Respondents shall consider all applicable responses when preparing their
proposals.

2. Updated Statement of Work (SOW)

An Updated Statement of Work (SOW) provided by 502 CONS is included with this
Addendum.

The Updated SOW included with this Addendum supersedes and replaces the previously
issued Statement of Work in its entirety.

Respondents shall prepare their proposals based upon the Updated SOW and all
requirements incorporated through this Addendum.

3. Davis-Bacon Wage Requirements and Certified Payroll
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Davis-Bacon prevailing wage requirements will apply to this project.

Respondents shall comply with all applicable Davis-Bacon prevailing wage requirements
and incorporate the applicable wage requirements into their proposed pricing.

The awarded contractor will be required to maintain and submit certified payroll
documentation in accordance with applicable Davis-Bacon requirements and project
requirements.

The applicable Davis-Bacon Wage Determination and/or related wage requirements are
incorporated into this solicitation.

Respondents are responsible for reviewing the applicable wage requirements and ensuring
their proposed labor rates and overall pricing account for these requirements.

4. Updated Bid Sheet — Attachment G
An Updated Bid Sheet (Attachment G) is issued with this Addendum.

Respondents must use the updated Attachment G when preparing and submitting their
proposal.

The updated Attachment G supersedes and replaces the previously issued version of
Attachment G.

Respondents shall ensure that all pricing submitted on the updated Bid Sheet reflects the
requirements of the Updated SOW, applicable Davis-Bacon wage requirements, Vendor
Questions & Responses, and all other requirements and clarifications incorporated through
this Addendum.

5. Technical Approach — Required Proposal Iltem

A Technical Approach is a required component of the proposal submission.

Respondents shall provide a Technical Approach describing their proposed means and
methods for successfully completing the work.

At a minimum, the Technical Approach should address:

Proposed means and methods for completing the work;

Estimated material quantities;

Proposed installation methodology;

Coordination and sequencing of the work, as applicable; and

Any additional information necessary to support or explain the Respondent’s
proposed solution.

An Example Technical Approach is included for reference only.

Respondents are not required to follow the exact format of the example and may submit
their Technical Approach in any format they believe best communicates their proposed
solution, including narratives, spreadsheets, tables, diagrams, or similar documentation.

AACOG



Unless otherwise specified in the solicitation or this Addendum, there is no prescribed
format for the Technical Approach.

6. Proposal Submission Deadline Extension
The proposal submission deadline for RFP-26-02-JBSA is hereby extended.

Previous Proposal Submission Deadline: August 21, 2026, at 4:00 p.m. CDT
Revised Proposal Submission Deadline: August 25, 2026, at 4:00 p.m. CDT

The revised deadline supersedes all previously issued proposal submission deadlines for
this solicitation.

Attachments
The following documents are issued with and incorporated into this Addendum:

e Addendum No. 3 — Attachment 1 — Vendor Questions & Responses

e Addendum No. 3 — Attachment 2 — Updated Statement of Work (SOW)
e Addendum No. 3 — Attachment 3 — Technical Approach Guidance

e Updated Attachment G — Bid Sheet

Respondents are responsible for reviewing all documents issued with this Addendum.

Order of Precedence

To the extent this Addendum modifies or conflicts with any previously issued solicitation
document, attachment, requirement, or addendum, the requirements of this Addendum
shall control.

The Updated Statement of Work and Updated Attachment G — Bid Sheet issued with
this Addendum supersede their respective previously issued versions.

All other terms, conditions, specifications, and requirements of RFP-26-02-JBSA remain
unchanged unless expressly modified by this Addendum.

Acknowledgement

This Addendum is hereby incorporated into RFP-26-02-JBSA - Fiber Optic Cabling
Installation Services — Lackland (149th Fighter Wing) and becomes part of the
solicitation.

Respondents are responsible for reviewing this Addendum and all accompanying
documents, including the Vendor Questions & Responses, Updated Statement of Work,
Updated Attachment G — Bid Sheet, applicable Davis-Bacon wage requirements, certified
payroll requirements, and Example Technical Approach.
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Respondents shall incorporate all applicable revisions, clarifications, and requirements into
their proposals.

Failure to review this Addendum or its attachments does not relieve a Respondent of its
responsibility to comply with the revised solicitation requirements.

FINAL REVISED PROPOSAL SUBMISSION DEADLINE
Tuesday, August 25, 2026, at 4:00 p.m. CDT

All other conditions of this RFP remain unchanged.
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